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Clint Independent School District Goals
1. The District will be a model of high standards for student academic excellence.

2. The District will ensure a safe well-disciplined positive learning environment for all students.

3. The District will operate efficiently being fiscally responsible.

4. The District will become the employer of choice in order to seek and retain effective personnel.

5. The District will include parents, community, and business members in the education of all students.
Campus Goals
FME will ensure that all students will read at or above grade level by the end of 3rd grade.
FME will develop writers in grades PK-3rd.

FME  will ensure all students will attain a 97% or better passing rate on any mathematics assessment..

FME will ensure that all students will demonstrate science skills at or above their grade level.

FME will facilitate all students’ growth in culture, history, geography, economics, and citizenship.

FME will increase parent participation in physical activities by 50%.

FME will ensure that all students will be actively involved in physical activity.

FME will provide a well-rounded fine arts curriculum to broaden all students’ knowledge and experiences.

FME will ensure student develop lifelong technology skills.

FME will ensure a smooth transition for all students from PK – 3rd grade.

FME will ensure that 100% of all students are placed and remain in correct program of instruction.

FME will attain an attendance rate of 97% or higher for the school year.

FME will seek and retain highly qualified personnel for all positions.

FME will ensure a safe, well-disciplined positive learning environment for all students.

FME’s school counselor will work with school faculty, staff, parents, students and the community to plan, implement, and evaluate a developmental guidance and counseling program.

FME will ensure all special population students will learn at a pace and level appropriate to their abilities and skills.
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Performance Objectives
2007-2008
Frank Macias Elementary considers its initiatives for all students.  “All students” includes students with disabilities, at risk, bilingual, monolingual and students of all ethnic backgrounds.”  “All means all and that’s all that all means (Larry Lezotte).”

Frank Macias Elementary 2008 Reading TAKS goal is 100% of students will pass reading as measured by TAKS.

Frank Macias Elementary 2008 Math TAKS goal is that at least 97% of students will pass math as measured by TAKS.
Frank Macias’ instructional goal is for 100% of K-3rd grade students will be reading at or above grade level by the end of the 2007-2008 school year as measured by state testing and TAKS.

Frank Macias’ instructional goal is for 97% of K-3rd grade students performing at or above grade level in mathematics by the end of the 2007-2008 school year as measured by benchmark testing/EDM Unit Tests and TAKS.
Frank Macias’s instructional goal is to continue to maintain the same high expectations for both our monolingual and bilingual populations.  The gap was closed in 2003-2004 and will remain closed.  The goal is to maintain a less than 3% gap between monolingual and bilingual student performance.
Frank Macias attendance goal is to continue with the 97%+ attendance we have maintained over the last three years as measured by PIEMS.
	TAKS
	2005-2006
	Commendable
	2006-2007
	Commendable
	2007-2008
	Commendable

	Reading English
	100%
	
	98%
	
	100%
	
	

	Reading Spanish
	98%
	
	99%
	
	100%
	
	

	All Students
	
	28%
	
	24%
	
	
	38%

	Math English
	94%
	
	91%
	
	97%
	
	

	Math Spanish
	90%
	
	87%
	
	97%
	
	.

	All Students
	
	24%
	
	23%
	
	
	38%

	
	
	
	
	
	
	
	


                  ” FME CIP “Person Responsible”




Classroom Teachers








Pre-K

1.  Pat Berry (Mono)




2.  Esmeralda Cortinas (Mono)


3.  Delgado, Humberto (Bil)



4.  Pina, Guadalupe (Bil)


5.  Esther Olivas (Bil)
Kindergarten
1.   Ortiz, Sasha (Mono)




2.   Carmona, Viola (Mono)


3.   Keeton, Alice (Mono)



4.   Carroll, Samantha (Mono)



5.   Bejarano, Martha (Bil)



6.   Hernando, Mary (Bil)



7.   Mancill, Luz (Bil)




8.   Gloria Deal (Bil)



9.   RealyVasquez, Olga (Bil)



10. Ruvalcaba, Maria (Bil)



11. Apa, Gabrielle




12. Sandra Guillen (Bil)
First                  1.   Apsey,  Michelle (Mono)



2.   Barton, Jean (Mono)



3.   Cordova, Claudia (Mono)



4.   Torres, Jimena (Mono)



5.   Ida Tegmeyer  (Mono)



6.   Alba, Maria (Bil)



7.   Arreola, Rose Marie (Bil)



8.   Ayala, Sassil  (Bil)



9.   De La Cruz, Lucy (Bil)



10. Garcia, Ileene (Bil) 


            11.  Cristina Jauregui (Bil)



12. Gabriela Acosta (Bil)
Second

1.   Martinez, Cres (Mono)



2.  Barlow, Teresa (Mono)

3.   Morton, April (Mono)



4.  Nancy Baca (Mono)

5    Thomas, Sharon (Mono)



6.  Esparza, Veronica (Bil)
7.   De La Torre, Irene (Bil)



8.  Perez, Daniela (Bil)
9. Gaona, Adriana (Bil)



10.Piedrabuena, Marina (Bil)
11.  Beard, Arleen (Bil)




12 Rocha, Maria (Bil)
Third

1.   Mena, Pat (Mono)




2.   Denning, Dane (Mono)



3.   Foster, Susan (Mono)



4.   Hosey, Clint (Mono)

5. Felt, Susan  (Bil)




6.   Barraza, Ruben (Bil)

7.    Gallo, Yadira (Bil)




8.   Garcia, Juana (Bil)

9. Soria, Beatriz (Bil)




10. Diaz, Ana (Bil)
11.  Alvarado, Lorena (Bil)
P.E.


1.  Bracamontes, Thomas



2.  Jaime, Isaac


3.  Gamboa, Danny
Support Staff

Principal


Emi Gonzalez

Assistant Principals

Terri Mena/Bill Patti
Counselor


Joe Solis/Veronica Esparza
Math Leader - IF

Gracie Duran
Literacy Leader - IF

Irma Zepeda
Science/GT


Angie Patti

Technology


Teresa Orr
Librarian


Ann Sawyer

Nurse



Estella Lerma



Nurse’s Aide


Nancy Aguilera
Resource - SpEd

Linda Zalesak






Title 1 Teacher


Barbara Contreras
Title 1 Teacher


Laura Caraveo



Instructional Aide

Diana Vizcarra



Instrucitonal Aide

Sara Martinez
Instructional Aide

Rosemary Ponce
Instructional Aide

Evanglina Martinez
Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan
District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will ensure that all students will read on or above their instructional level by the end of 3rd grade.

Objective 1:
During the 2007-2008 school year, the balanced literacy initiative will continue to be implemented so that all students will read on or above grade level by the end of 3rd grade.
.

	Strategy/Activity

	Expected Outcome
	Formative
Evaluation
	Checkpoints
	Person Responsible
	Resources

	All PK – 3rd, SPED and Reading specialists will be trained in the Balance Literacy Initiative strategies to ensure that all students (mono, bilingual, sp. Ed. At risk, LEP and all others) read on or above level

· Read Aloud

· Guided Reading

· Shared Reading

· Reader’s    Workshop

· Word Work

· Literacy Stations

· Book Bags

Book Studies

Marzano 9 

	Teachers will be able to apply literacy strategies to address student’s specific strengths and weaknesses.

Teachers will be able to use strategies and assessments for early and ongoing identification of reading difficulties and at risk students.

Teacher will become more knowledgeable.

Students will develop higher order thinking skills
	Portfolios of work and assessments of each student (Running Records)

Lesson Plans

Walkthroughs

Formal observations

DRA EDL DIBBELS

EVT

Observation Survey

Teacher Reflections

Oral Discussions

Benchmarks

TAKS 

Classroom visits
	Daily, Weekly, Monthly

Aug. – May

Sept. - May
Sept. - May
	Literacy Leader

B.L. Trainers

Classroom Teachers

SPED Teachers

Reading Teachers

Instructional Aides

IF

Administration

Teachers

IFs

Administration
Teachers
Administration
	New Teachers

· 8 day staff development

Returning Teachers

· 4 days staff development

· 4 days coaching

Classroom Library Books

Leveled Library Books  

Substitutes

Misc. materials for classrooms

Professional Books

$ for professional books

Classroom Instruction that Works

	Initiative(s)

New teachers to building will receive training on implementation of the B.L. components
All PK – 3rd , SPED and Reading specialists will be trained to administer and interpret DRA/EDL reading assessment, State Assessments, Running Records, and Observation Surveys.

Train and inform 2nd and 3rd grade teachers in B.L. instructional strategies dealing with 

· Informational Text

· High Frequency Words

· Higher Order Thinking Skills (HOTS)

These strategies will be aligned to the TEKS/TAKS

Guest Speakers

    Authors

    Newscasters

    Historians


	Expected Outcome

Teachers will be able to apply literacy strategies to address student’s specific strengths and weaknesses.

Teachers will be able to administer, analyze, and interpret reading assessments for PK – 3rd grade students.

Early identification of reading difficulties 

Informed and knowledgeable teachers in informational text, HOTS, and use of high frequency words

Use of research-based instructional strategies

Increase knowledge and experiences
	Formative Assessment

Portfolios of work and assessments of each student (Running Records)

Lesson Plans

Walkthroughs

Formal observations

DRA/EDL reading assessment, 

Running Records and Observation Surveys.

Walkthroughs

Formal Observations

Sign-In Sheets

Lesson Plans

Walkthroughs

Mock TAKS

Student Response

(written, etc.)


	Checkpoints

Daily, Weekly, Monthly

Aug. - May

Fall

Winter

Spring

Scores will be turned in to administration and IF every eight weeks

Weekly

Training dates to be scheduled

Aug. - May

	Person Responsible

B.L. Trainers

Literacy Leader
Classroom Teachers

SPED Teachers

Reading Teachers

Instructional Aides

IF

Administration

B.L. Trainers

Literacy Leader

Classroom Teachers

SPED Teachers

Reading Teachers

IF

Administration

Nancy Toner, Consultant

Literacy Leader

Classroom Teachers

SPED Teachers

Reading Teachers

IF

Administration


	Resources

See page 1

Kits

Updated Materials

Release time during normal day to administer test

Substitutes

Staff Development with Nancy Toner, 



	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	Book of the Month

· Each grade level selects a book/month
· Varied genre, interest levels, and topics

· Address multi-cultural issues

· Easily integrated into other content areas

· Evidence of Book of the Month through hall displays, bulletin boards and home activities

· Ceiling tiles and main hall bulletin board done monthly by sponsoring grade level or team

· Literacy Task Force meets once a month to develop lessons and calendar of events for teachers to utilize 

	Teachers will be able to integrate across the curriculum

School wide initiative

Team building vertically and horizontally

Integration into B.L. initiative

Use of Book of the Month to generate Writer’s Workshop activities


	B.L. activities and student products

Writer’s Workshop publications

Classroom Displays

Hall Displays

Summative 
Assessments

TAKS

State Assessments
	Monthly


	Entire faculty and staff

Literacy Committee

Literacy Leader
Administration
	$ Books of the Month




Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan

District Goal 1:
The District will be a model of high standards for student academic excellence.

Campus Goal:
FME will ensure that all students will read on or above their instructional level by the end of 3rd grade.

Objective 2:
During the 2007-2008 school year, all students will develop skills to read efficiently at or above grade level through regular classroom instruction or supplemental services.

	Strategy/Activity


	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	· Accelerated Reading

· Peer Tutoring

· LEXIA

· PAVE

· LEXIA Cross Trainer

· FLRT

· My Reading Coach

· Gazebo reading before, during and/or after school

· Reading Plus

· Trained tutors for small     group instruction

· Parent Trainings

· Summer School


	Increase reading skills of struggling readers

Reading Recovery(RR)

Descubierto La Lectura (DLL)
	DIBLES

OS/IO
STAR

DRA/EDL

Running Records

TAKS

EVT

Benchmark Assessments
	Aug. - May
	Classroom Teachers

Reading Teachers

SPED Teacher

PE Teachers

Instructional Aides

IFs

Administration

Instructional Aides to assist for after school programs


	Leveled Book Library

School Library

Computer Lab

Software

Misc. materials

Tutoring Funds

After School Tutors

Internet-based assessments

WEBCAT




.

	Strategy/Activity
	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	Student/Staff Book Clubs

25

50

100

200+

**All students are expected to become 25 book club members


	Students and Staff will read more books

	Document reading of books throughout the year  using a Book Log
Student/Staff names are recognized on the Book Club bulletin boards

Summative 

Assessments

TAKS

State Assessments
	Every 6 weeks for 

1st – 3rd and Staff

Every Nine weeks for 

PK - K
	All FME professional and para-professional staff

Students

Parents


	$ for books

School Library
Classroom Library

All other sources where reading material may be acquired




Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan

District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will develop writers in grades PK-3rd.
Objective 1:

During the 2007-2008 school year, each PK – 2nd grade will publish three class books, and 3rd grade will 



publish six pieces of writing per student with one being a book.

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	Write From the Beginning
· Mini-Lesson

· Modeled Writing

· Independent Writing

· Editing

· Publishing

Author Studies/ Visits
Genre Studies

Student Treasures – publication of student work in hardback book

Separate publishing dates for:

      K – 2
        3rd  

School-wide journaling

	Students will demonstrate effective writing from drafting to publishing.

3 Publishing events in PK – 2nd (1 to include Student Teasures)

6 Published pieces of writing in Grade 3 to include 
Student Treasures

To recognize elements writers use 

Author’s craft

Mentor authors

To recognize various ways of writing

To demonstrate various ways to write

Students to become published authors
Students will become better writers
	Writing rubrics 

Writing pieces

Evidence of author’s craft in student’s writing

Writing rubrics

Writing pieces

Published piece
Student products
Summative

Assessments

State Assessments


	Aug. - May

July - May
Aug. – May

Publishing Date
Aug. - May
	Teachers

Instructional Facilitator

Administration

Students

National Center on Education and the Economy

Nancy Toner/Susan Radley Brown – Writing Consultants
Literacy Leader

Administration

Teachers

Teachers

Literacy Leader
Administration

Students

Teachers

Students
Writing Consultant
Classroom Teachers

Literacy Leader
Administration
	Staff Development to include Administration
Chart Tablets

Chart Stands

Folders for Student Work (3 per student)

Dictionaries

Thesauruses

Book of the Month

Post Its
Student Treasure Books

Journal Books

Staff Development

Books by listed authors

$ for Visiting Authors and other Guest Speakers

Books reflecting genre listed

Materials from Student Treasures Publishing Company
$ for Staff Development


Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan       

District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME all students will attain a 90% or better passing rate on any mathematics assessment on or above their level.

Objective 1:

During the 2007-2008 school year, all students will demonstrate competency in mathematical skills required 




by the state curriculum by meeting or exceeding the proficiency standards on all math assessments 

	Strategy/Activity

	 Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	EDM (PK – 3rd )

Study Links
Staff Development for new teachers in best practices for teaching mathematics and EDM

Calendar Math

Groundworks

Problem Solvers

	Meet or exceed proficiency standards on assessments

Increased mastery of basic skills

To increase students ability to solve higher-order problems
	EDM  assessments

Mad Minute

TAKS

EDM assessments

Mad Minute

TAKS

EDM Assessments

TAKS

Benchmark Ass.

	Dates set for assessments on EDM pacing guide

(PK – 3rd)

April (TAKS for 3rd grade)

Aug-May

	Teachers

Math Leader
Administration

Parents

Teachers

Math Leader

Administration


	EDM Journals

Home Links

Manipulatives

Teacher Resource Packages for new sections

Literature for EDM Units

Study Link Book (1st – 3rd )

Manipulatives 

Groundworks TE

Problem Solvers TE

Staff Development

PS Manuel

	2nd and 3rd grade students will be instructed in Math in English
Symphony Math
Funtastic Fridays

Kilgo Method 
	Increased scores on math assessments and TAKS
Teachers become more effective in Math instruction utilizing collaboration.

Teachers become more effective in using assessment data to drive instruction and student performance.

	EDM assessments

Classroom visits
TAKS

Reports
EDM assessments
Classroom visits

TAKS scores

Benchmarks
EDM assessments

TAKS scores

Benchmarks


	April (TAKS for 3rd grade)

Sept. – May
Sept. - May
Dec. - May
	Teachers

Math Leader
Math Coordinator

Administration

Teachers
Math Leader

Administration

Teachers

Math/Literacy Leader

Administration
	Staff Development

English EDM Journals

Computer Program
.

Staff development


Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan

District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will ensure that all students will demonstrate math skills at or above grade level.

Objective 2:
During the 2007-2008 school year, FME will provide appropriate tutorial programs for students identified through analyzing District Benchmark Assessments, State required assessments, and campus required assessments. 
	  Provide tutoring/

supplemental math instruction for struggling students:


	Increase math skills to ensure students are performing math skills at or above grade level


	Benchmark Assessments

EDM Unit Assessments

Developmental Series Diagnostic

Summative

Assessments

TAKS

State Assessments

	Jan. - April
	Classroom Teachers

SPED Teacher

PE Teachers

Instructional Aides

IFs

Administration

1 Bilingual Daytime Tutor

(Full Days)

1 Monolingual Daytime      Tutor (Full Days)

Computer Lab Instructional Aides to assist for after school programs


	Calendar Math Materials
Misc. materials

AMI funds
During/After School Tutors

Internet-based assessments

   WEBCAT



	Strategy/Activity

	 Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources


Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan

District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will ensure all students emersion in the exploration and discovery of science concepts.

Objective 1:

During the 2007-2008 school year, students will demonstrate knowledge of scientific processes and concepts.

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Science Expo
(K – 1st)
Science Fair
(2nd – 3rd)

Science Fair Night for Parents/Students

Implement and integrate technology

to do science boards 

Delta Discovery Kits

(PK – K)


	Experience of following the scientific method to arrive at conclusions based upon evidence

Parents will be able to guide students in developing science fair projects

Increased science fair winners

Students acquire basic knowledge about science

Concepts


	Participation and Classroom project
Science Project

Campus/District Winners

Teachers sign check out sheet

Lesson Plans


	Dates of campus and district fairs

1st Semester

Aug. - May
	Science Leader
Teachers

Parents

Students

Administration

Science Teacher

IFs

Administrators

Teachers


	Trophies

Ribbons

Medals

Transportation for judges

Science Boards

Meals for Judges

Amenities (Gift Bag) for judges

Kits

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	FOSS Kits

AIMS Sciences Core Curriculum

Butterfly Release

(Life Cycle)

Utilize Science Lab

     2nd  – 3rd 


	Students acquire knowledge of science concepts and scientific processes in a hands-on format.

Students demonstrate an understanding of the life sciences.

Students will learn and practice science safety procedures while doing lab investigations

Students will learn and practice science safety procedures while doing lab investigations.


	Participation

Observation

Lesson Plans

Lesson Plans

Activities

Observation

Lesson Plans

Walk-throughs


	Aug. – May

April – May

Daily

Weekly

Monthly

Aug. - May


	Teachers 

Administration

Teachers

Students

Science Teacher

Administration

IFs

	Consumable items in Kits

$ for Butterfly eggs and Food

$42.95 X 2 for Butterflies

Science Lab equipment


	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Science teacher will develop lesson for classroom teachers in K-1
Science teacher will provide staff development on use of Foss, Discovery, etc. kits in classroom

Exploratorium

	Students will have knowledge to ensure they are prepared to pass Science TAKS test in 5th grade

Align TEKS to Math, SS, & LA

Increased use of science in classroom in isolation and integration

Students will experience hands-on scientific exploration.
	Observation

Science Assessments

Quality of Science Fair projects

Lesson Plans

Walkthroughs

Summative Assessment

Benchmark Tests

Benchmark Tests
	Daily

Weekly

Monthly

Aug. – May

Aug. - May
Sept. - May
	Science Teacher

Classroom Teacher 

IFs

Administration

Science Teacher

Classroom Teacher 

IFs

Administration

Science Leader
	Staff Development
Lab Supplies

Paper, Folders, etc.

Use of  laptop computers for PowerPoint Presentations

Manipulatives
Activities 


Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan

District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will facilitate all students’ growth in culture, history, geography, economics, and citizenship.

Objective 1:

During the 2007-2008 school year, all students will demonstrate knowledge in the core area of Social Studies.

	   Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	School wide recognition of three significant days throughout the school year

Every student and teacher will have access to the internet to research Social Studies topics.
Student Council will provide an opportunity for development of leadership skills and government operation

Newspaper/Magazine Reading

Use of Social Studies Scope and Sequence developed by the campus

Grade Level Instruc. TEKS timelines


	Awareness of contributions and events in History.

Students and teachers will develop strong skills using the internet.

Improved citizenship and responsibility

Students will become familiar with current events throughout the world

Ensure alignment to the SS TEKS across the grade levels.

	Student/Staff participation.

2nd – 3rd grade students will create a research project with 2 or more web sites visited from the internet

Twice a month  Sept. May minutes of meetings

Student Journals

Displayed Work

Grade level team discussions and evaluations of each six weeks

Summative

Assessments

Classroom Assessments
	Three times per year

Jan. – May

Sept.- May

Aug. - May

Sept - May

	Community Celebrations Committee
Classroom Teacher

Technology Teacher

Librarian

IFs

Administration

Student Council Sponsor 

Administration

Classroom Teacher

School Library

Administration

Classroom Teacher

IFs

Administration 

	Hospitality Items
Supplies for Activities

Inivitations

Internet

Computers

Magazine Subscriptions

TEKS

State adopted text

HBJ Website

Internet-based assessments

   WEBCAT

   


Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan       

District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will increase parent participation in physical activities by 50%

Objective 1:

During the 2007-2008, parent participation in school wellness activities will increase each six week period.

	Strategy/Activity

	 Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Train and inform parents about importance of sustained physical activities;    


	To increase parental participation and improve personal health through physical activity and proper nutrition


	Sign in Sheets


	Once a month 

Aug. - May


	PE Teachers

PE Instructional Aides

IFs

Administration


	Heart monitors




Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan
District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will provide a well-rounded fine arts curriculum to broaden all students’ knowledge and experiences.

Objective:

During the 2007-2008 school year, students will receive campus-based instruction in Fine Arts as well as 

                                    experience Fine Arts events throughout the city.   

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	All students will receive music and art appreciation instruction to meet the Fine Arts TEKS. 

Provide community-based activities to link TEKS with real life experiences.

Other field Trips
	New and varied fine arts events for students to attend in community to broaden individual interests

Enrich students experiences in the arts

Student exposure to cultural events


	Student school performances

Student product displays

Student reflections on community-based activities

Teacher reflections on community-based activities

Student Products (drawings, painting, plays, procedures, etc.)

Written Reflections
	Aug. - May

Sept. - May
Sept. - May
	Classroom Teachers

IFs

Administration

Classroom Teachers

IFs

Administration

Fine Arts Coordinator

Classroom Teachers
Administration, IFs
	$ for field Trips and Guests 

Supplies for projects
$ for field trips


Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan

District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will ensure student develop lifelong technology skills.

Objective:

During the 2007-2008 school year, students will demonstrate effective and efficient use of available technology

                                    resources.

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	Increase amount of student computers in classrooms

Increase amount of Active Boards in Classroom
Use of Technology to enhance classroom activities


	Increase student use of computers

Increase teacher use of projectors, active boards, and laptops

Greater us of computers by staff members
	# of computers in classrooms

Walkthroughs
E-mail lesson plans to administrator twice a month

Scheduled PowerPoint Presentation during walk-through


	Aug. - May

Aug. - May
	Teachers

Campus Technology

Specialist

District Technology Specialists

Administration

Teachers

Campus Technology

Specialists

Administration
	Computers

Maintenance agreements for computers and technology equipment

Staff Development




	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	Monitoring AR reading program in classrooms

Update Campus Website as necessary
Increase classroom websites

Increase use of 3 computer labs to develop technology TEKS for K-3rd grade through scheduled specific direct instruction by technology teacher 


	Knowledge of AR progress of students

To have a current and informative campus website

All classrooms and special programs will create and maintain a website
Students will receive direct instruction on TEKS, which will increase competencies ensuring skill development with scope and sequence of instruction across grade levels.


	Copies of AR reports in student file folders

All students will take AR tests individually.

PK – K students may take group test and individual test with assistance from the teacher

Documentation of work requests and completion

Website

Individual classroom/program websites

Computer generated products


	Aug. – May

Aug. - May

Aug. - May

Aug. - May

As scheduled daily, weekly, and monthly


	Teachers

Campus Technology Specialists

Administration

Teachers

Administration

Technology Teacher

Classroom Teacher

District Technology

Specialists

IFs

Administration
Technology Teacher

Classroom Teacher

Instructional Aides


	AR Tests updates

AR software updates

Technology Teacher

Parts as needed

Technology Teacher

District Technology Dept.

Technology Teacher

Technology Teacher

District Technology

Technology Teacher

Campus Weather Station




	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	To assess student’s ability to visually track text as they read, to monitor fluency and comprehension

Visograph


	Assess visual tracking skills to correlate visual tracking with fluency and comprehension (Research-based)
	Computerized report

Summative

Assessments

Technology Teach

Developed

Assessments covering TEKS


	Aug. - May
	Technology Teacher

Administration

Consultants

Classroom Teacher

Instructional Aides
	Visograph Machine and Software


Clint Independent School District
2007-2008
Frank Macias Elementary Campus Action Plan

District Goal 2:
The District will ensure a safe, well-disciplined positive learning environment for all students.

Campus Goal:
FME will ensure a smooth transition for all students from PK – 3rd grade.

Objective:

During the 2007-2008 school year, students will attend the first days of school in a more relaxed setting to

                                    reduce fear of school and higher expectations.

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	Parent Orientation

PK- 3rd grade orientation night with parents and students.

Classroom Visits

Head start Transition Visits in Spring


	Parents and students will enter school more confident.

Students will feel more comfortable in Elem. Sch. setting
	Less tension and confusion

Decrease student crying

Less frantic calls to the office from parents.

Less confusion and crying from students 
	Early Aug. before school begins.

(2 nights-  PK-K

1st – 3rd )

February
	Administrators

PK – 3rd Teachers

Specialists

Administrators

Teachers

Pete Duarte Headstart Staff


	FME Administrators, Couselor

Teachers

IFs

Head Start Staff




Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan

District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will ensure that 100% of all students are placed and remain in correct program of instruction.

Objective:

During the 2007-2008 school year, 100% of LEP students will receive proper assessment, consideration and                        

                                    placement in appropriate academic program.
. 

	Strategy/Activity


	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	Completion of Home Language Survey 

Administer English and Spanish Pre-LAS or LAS-O to new students who enroll

Parent conferences to ensure understanding of program goals.


	Home Language Survey, Pre-LAS or LAS-O documents filed in LPAC folder

Pre-LAS or LAS-O scores, LPAC recommendation in LPAC folder

Survey on parental involvement


	Date of enrollment

LPAC meetings


	Administration

Registration Clerk

Bilingual Teachers

LPAC Committee

Administration

Administration

Classroom teacher
	Home Language Surveys

Staff Time

Language Tests

Formal/Informal

assessments


Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan       

District Goal 1:
The District will be a model of high standards for student academic excellence.
Campus Goal:
FME will attain an attendance rate of 97% or higher for the school year.

Objective:

During the 2007-2008 school year, all students Pre-K thru 3rd will attend school daily.
	Strategy/Activity

	 Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Awards Assemblies

Announcements

Classes with perfect attendance daily

Post daily attendance on bulletin board

FME weekly ADA

Post weekly ADA

6 weeks trophy

Incentives for class attendance recog.

Classroom flag for

      weekly perfect at.


	Increase number of students with perfect attendance

Individual recognition of attendance 

Encourage students to attend school daily

Individual weekly recognition of students with perf. Attendance.

School recognition of classroom attend. percentages
	Number of recognized students every 6/9 week periods

FME weekly ADA

School records

School records

Summative

Assessments

PIEMS
	Every 6/9 week periods

Daily

Weekly

End of each 6 week period

Weekly

Every 6 weeks


	Awards Committee

Administration 

Counselor

Partners in Education

Administration

Attendance Clerk

Attendance Clerk

Teachers

Administration

Truant Officer

Attendance Clerk

Administration

Teachers

Truant Officer


	Certificates

Coupons

Pizza Dealers

Sams

Partners in Ed.




Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan       

District Goal 5:
The District will include parents, community, and business members in the education of all students.

Campus Goal:
FME will include parents, community, and business members in the education of all students.

Objective:

During the 2007-2008 school year, at least 90% of parents will be engaged in designated parental involvement.    

	Strategy/Activity

	 Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	COMMUNICATION

PK – 3rd Parent/Student Orientations (Before school begins)

Parent Center

· Project Noel

· VIP

· Assist School Activities

Open Houses (Two)

School Marquee


	More informed parents

Link between school/community

Provide Information

Organize volunteers

Informed/involved parents 

Inclusion of Parents in child’s education

Daily visual information
	Sign-In Sheets

Sign-In Sheets

Sign-In Sheets

Sign-In Sheets

Comments by community and/or staff
	August

Aug. – May

(monthly)

Aug. – May

As scheduled by District

Aug. – May
	Principal

Assistant Principal

Instructional Facilitator

Classrooms Teachers

Counselor

Counselor

Parent Initiatives Committee

Federal Programs Facilitator

Administration

Parent Initiatives Committee

All Staff

Administrators

Custodial Staff


	$ for mailing

$ for refreshments

$ for handouts

Federal $

Funded by PTO

$ for mailing

$ for staff light dinner

Time

	Strategy/Activity

	 Expected Outcome


	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Agenda Books

School Newsletter

Federal Program Committee

LPAC Committee

ACADEMIC

TAKS Awareness Parent Sessions (3):  Overview, Reading, Math

Reading 

· Gazebos

· Library Checkout

· Book Fair

· Parent Helpers

Increase parent access to reading material for their children-checkout section of library for parents


	Improve communication between home/school

Improve communication between home/school

Parents will be a part of the committee and decision making process

Provide TAKS info. to parents

· Legal

· Test characteristics

Explain Library Initiative

Students become better readers and acquire the English language earlier
	Parent’s Signatures

# Mailed out once every six weeks
Sign-in

Meeting Agendas

Sign-In Sheets

Sign-In Sheets

Amount of parents checking out materials
	Aug. – May

(monthly)

Sept. – May

(monthly)

Aug. - May

Sept. – Feb.

Sept. – May

Aug. - May
	Students

Parents

Classroom Teachers

Administration

Counselors 

Asst. Principal

Grade Level Chairs

Technology Leaders

CIT members

Administrators

Teachers

Parents

Central Office

Administration

Instructional Facilitator

3rd grade Teachers

Librarian

Teachers

Parents

Students

Administration

FME Library
Administration


	$4000 Federal money

$ for paper and printing

Federal $

Continental Breakfast/Snacks

Misc. needs
Parent materials with 211 money


	Strategy/Activity

	 Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Science Fair Parent Night

Awards Assemblies

Computer Skills Classes

SOCIAL

Parent Breakfast/Lunch

2 days/week

Weekly Parent Classes


	Informed parents on

project preparation = quality projects

Celebrate Accomplishments

Increased technology knowledge and accessibility for our parents

Increase Quality time with children

Increase student success

Increase parent involvement

Better informed parents
	Sign-In Sheets

Certificates of Honored Students

Sign-In Sheets

Sign-In Sheets

Sign-In Sheets

Sign in Sheets

Surveys

Evaluation Sheets

Summative

Assessments

Parent Survey
	Dec. – Jan.

Sept. – May

(every 6/9 weeks)

As scheduled

Sept. - April

Aug. - May
	Science Fair Committee

Classroom Teachers

Awards Committee

Parents

Kiwanis

Administration

Technology Committee

Technology Teacher

Counselor

Office Staff

Cafeteria 

Counselor

Administration
	$ Handouts

$ Sample Materials

$ Science Fair Boards

Time

$ for Certificates, etc.

Positive Parenting

Community agencies
Bowdoin Method




Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan

District Goal 4:
The District will become the employer of choice in order to seek and retain effective personnel.

Campus Goal:
FME will seek and retain highly qualified personnel for all positions.

Objective:

During the 2007-2008 school year, FME will retain 95% of employees who meet or exceed evaluation           



standards and who do not relocate, retire or are reassigned.

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	Staff development to develop: 

· Vertical Teaming

· Horizontal Teaming

Positive Campus Climate through:

· Monthly recognitions for attendance, creative displays, accomplishments, etc.

· Hospitality items to decrease stress

· Planning to accommodate family and professional development needs

· Items to instill school pride (shirts, mugs, pens, cards, notepads, etc.)

· Hospitality Committee to recognize birthdays, births, deaths, and other important events in the lives of staff members

· Administrative personal recognition of individual efforts

· Teacher of the Month and Year

Teacher Appreciation Week and other Professional Appreciation Days

Para-professional Appreciation Days

Volunteer and Parent Appreciation

Intervention Team 

Support and retain new and returning teachers
	Inter- grade level planning

Intra-grade level planning

High performance standards with positive attitudes

High attendance at school and social events

School pride

Empathy towards students and colleagues

Positive support of students and colleagues

Happy Teachers,  other professionals, and other para/ancillary personnel that their specialty is appreciated

To support teachers 
	Agendas  from meetings

Staff development certificates of attendance

Student performance and discipline reports

Attendance Logs for Staff

Early release Logs for Staff

Absence from Duty policies and procedures

Campus climate survey

Staff retention

Feedback from visitors

Observation

Staff retention

Observation

Number of positive responses in conjunction with the event

Intervention Minutes
	January

May

Daily/Monthly

Daily/Monthly

Specific recognized day or week on calendar 

Aug. - May
	Teachers

Administrators

Central Office

Facilitators

Para Professionals

Ancillary personnel

Teachers

Administrators

Central Office

Facilitators

Para Professionals

Ancillary personnel

Parents

Teachers

Administrators

Central Office

Facilitators

Para Professionals

Ancillary personnel

Teachers

Administrators

Central Office

Facilitators

Para Professionals

Ancillary personnel

Parents

Teachers

Administrators

IF

Counselor
	$ for Region 19

Central Office Facilitators

$ for

Certificates

Food

Ribbons

School Shirts

Mugs, pens and other items with school logo

Business Cards 

Personal Stationary

Accountability Binders

Absence from Duty Forms

Early Release requests

Early Release Awards

Thank you notes

Plants

Cakes

Cards, etc.

Hospitality Appreciation and Pride Account and X-mas Account
Incentive Items for staff

Food for lunch or breakfasts

Certificates etc

Paper, etc.

Calendar




Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan      

District Goal 2:
The District will ensure a safe, well-disciplined positive learning environment for all students.

Campus Goal:
FME will ensure a safe, well-disciplined positive learning environment for all students.

Objective 1:

FME will implement the Character Counts program to teach proper social skills in a variety of situations.
	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Morning Announcements

Programs

· Primary Focus

· Imagine Character

· Character Counts

· Boys Town

Safety Patrol

Annual Food Drives


	Students of good character

Students of good character

Team Building

Responsible students

Leadership Skills

Students of good character
	Observations of students

Observations of students

Observation

Sign-In Sheets

Self Evaluations

Amount of food collected and # of families assisted
	On-going

Scheduled dates

Classroom visits by counselor

On-Going

Jan. - May

November

December
	Counselor

All Staff

Administration

Counselor

Teachers

Administration

School Safety Patrol

School Safety Committee

Counselor

Student Council

Teachers

Students


	Primary Focus 

Imagine Character 

Character Counts 

Cones

Safety Vests

Stop Signs

Whistles

Etc.


Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan      

District Goal 2:
The District will ensure a safe, well-disciplined positive learning environment for all students.

Campus Goal:
FME will ensure a safe, well-disciplined positive learning environment for all students.

Objective 2:

FME will provide a positive teaching-working environment through the use of clear rules and expectations 



using the Boys’ Town Education Model.

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Follow Discipline Policy Procedures for disciplinary action.

Campus Model for Discipline Referrals

Parent/Teacher Collaboration

Intervention Team


	Consistent behavior and handling of students

Consistent behavior and handling of students

Improve Parent/Teacher communication and improved student behavior

Positive Behavior
	Counselor Intervention

Teacher Obs./Intervent

Admin. Intervention

Conference with child

Parent contact

Documentation

Office Referral Log

Signed Agenda Books

Scheduled meetings 
	6 week or 

9 week report card

On-going

Aug. – May

Aug. - May
	Counselor

Teachers

Administration

Counselor

Teachers

Administration

Teachers

Parents

Students

Intervention Committee

Admin/Parents/Students
	Boys Town Curriculum

Character Counts Curriculum

Agenda Books

Binders

Dividers

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Using the Boy’s Town Model, teachers and staff will implement the program curriculum designed to instill self-discipline in students.

· Announce social skills expectations everyday over  PA

· Teach social skills in class/campus

· Model proper behavior

· Recognize good behavior

Staff development for new teachers

Administration will use Boy’s Town Administration Model

Zero Tolerance for Bullying
	Follow instructions

Know/follow school rules

Improve self-esteem

Recognize appropriate interaction with peers and adults.

Improve academic performance

To develop a learning model for students to behave appropriately and understand consequences both positive and negative

To decrease the incidence of bullying and increase staff awareness

	On-going

Behavior Logs
Office Referrals
	Office referrals

On-Going
Aug.- May
	All Staff

Administration

Students

Counselor

IF

Administration

New Teachers

Counselor

IF

Administration
Teachers/Staff

Counselor
	Social Skills Charts

Stickers

Pencils

Other Incentives

Social Skills Community Service Activities

Staff Development
Contract Presentations




Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan    

District Goal 2:
The District will ensure a safe, well-disciplined positive learning environment for all students.

Campus Goal:
FME will ensure a safe, well-disciplined positive learning environment for all students and staff.

Objective 3:

FME will provide instruction and programming to develop awareness of the effects of drug abuse and violence.

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Red Ribbon Week

· Puppet Show

· Ribbons

· McGruff

· Balloon Release

Referral Network System

Parental Education

Staff Development

Staff Development to ensure a safety plan/emergency procedures to prevent violent situations:

· Building lock down

· Evacuation procedures

· Emergency procedures

· Emergency bags

Provide use of Walkie Talkies 

Student and Staff Identification badges


	Better informed students/community

Identify and assist victims of abuse or violence

Better Informed parents

Better informed staff

To be prepared for anticipation of emergency situations in an orderly and safe manner.

Immediate and effective communication in any situation

To ensure identity in building and community outings
	Posters

Essays

Activity Books

FPS
Sign-In sheets

Questionnaire

Sign-In sheets

Pre/Post questionnaire

School Safety and District Plan and Procedures

Log of Activities

Campus usage

School Safety

Accountability
	October 

Aug. – May

Sept.

Aug.

Monthly for fire drills or other evacuation circumstances

Bi-annually for lock down

Annual staff development with procedures in Faculty/Staff handbook

Aug. - May

Daily

Aug. - July
	Counselor

All Staff

Administration

Students

Parents

Intervention Team

School Nurse

Counselor

Administration

Child Wellness Center

Child Protective Services

Law Enforcement

Aliviane

Counselor

Other community agencies

Representative from Child Wellness Center

School Nurse

Administration

Custodial Staff

Professional Staff

Para-Professional Staff

Police/Fire Department

School Safety Committee

Administration

Security 

Idendified Staff

All Staff and students
	$350.00 (balloons and activity books)

Police Department

Fire Department

District Policy and Procedure

Campus Handbook

Efficient Alarm System

Efficient PA System

Emergency Bags/Bins for All classrooms




Clint Independent School District

2007-2008
Frank Macias Elementary Campus Action Plan    

District Goal 2:
The District will ensure a safe, well-disciplined positive learning environment for all students.
Campus Goal:
FME’s school counselor will work with school faculty, staff, parents, students and the community to plan, 



implement, and evaluate a developmental guidance and counseling program.

Objective 4:

FME will provide guidance and counseling services necessary to ensure a well-rounded education for students 



and parents.

	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Provide guidance lessons addressing student competencies in classroom settings

Provide information to students, parents, and teachers regarding

· Availability of services in district and

Community

Provide individual counseling services

Provide group counseling service
	Improved attendance

Improved academics

Reduced discipline referrals

Improved self-esteem

Address student personal concerns to help them achieve success academically, socially, and personally


	Logs

Counselor calendar

Lesson evaluations

Lesson Plans

Logs

Documentation of services provided

Logs

Documentation of services provided

Logs

Documentation of services provided
	Classroom instruction Aug.-May

Every 6 weeks

Every 6 weeks

Every 6weeks


	Counselor

Teachers, Staff

Administration

Parents

Parent Volunteers

Counselor

Counselor

Counselor
	Various curriculum

Boys’ Town

El Paso Child Guidance Center and other private and/or public agencies



	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person(s) Responsible
	Resources

	Refer students in need to responsive services from community agencies

Ensure smooth transition for students from pre-school to elementary and from elementary to middle school

Attending professional development opportunities

Parent classes on drug awareness


	Provide students and their families with mental health services not available through the schools

Increased student awareness and planning in

· Academics

· Adjustment to new setting

Increase in knowledge base in a variety of counseling topics and skills

Better informed parents
	Logs 

Referral Forms

Registration and transition preparation

Counselor/Principal Agreement

Workshop certificates

Inservice vouchers

Sign – in sheets

Surveys

Summative

Assessments

PIEMS Discipline Reports
	Every 6 weeks

3rd Grade

March

PK

August and throughout school year

Pre-Registration 

May

August - May

Sept. and Jan.
	Counselor

4th Grade Teachers

Teachers

Counselors

PK – K Teachers

Counselors

Counselor

Trooper Tony

Victor Para

Counselor

Gabe Sida


	Administration

Director of Counselors

Administration

Other counselors

Counselor’s Budget

Texas DPS

Aliviane

Texas A& M extenstion agency


Clint Independent School District

2007 - 2008
Frank Macias Elementary Campus Action Plan


District Goal 2: 
The District will be a model of high standards for student academic excellence.



Campus Goal: 
FME will ensure all G.T. students will learn at a pace and level appropriate to their abilities and skills.


Objective: 

During the 2007-2008 school year, all G.T students will be given appropriate opportunities to address 




their needs.
	Strategy/Activity

	Expected Outcome
	Formative Evaluation
	Checkpoints
	Person Responsible
	Resources

	Professional development:  all teachers at the campus should receive a minimum of 30 hours of G.T. training in gifted strategies and methodologies

All teachers previously trained will maintain G.T. certification by going to 6 hours of training per year

G.T. Coordinator will work collaboratively with administration, faculty, and staff on the identification of GT students

G.T. Coordinator will advocate for gifted and talented students not meeting standard G.T. testing criteria

G.T. Coordinator will attend G.T. training on the many aspects of giftedness and provide information to teachers 

Increase # of  GT Students 

Identified at-risk.

Identify Kinder GT students
	Teachers will understand the characteristics and need of G.T. students.

Teachers will implement gifted strategies and methodologies in the regular classroom environment.

Comprehensive identification of G.T. students

G.T. identification of under-represented populations

Increase understanding of the different types and levels of giftedness

Increased enrollment on GT roster

Increased enrollment of K GT students
	Vouchers evidencing attendance at training sessions.

Inclusion of differentiation strategies in lesson plans as appropriate.

Sign-in Sheets

Referrals to G.T. Committee

Referrals to G.T. committee

Inservice vouchers

Workshop certificates

Use of Dr. Slocumb’s identification procedures

K GT assessment
	By the end of first semester that GT student was placed in class.

Dec. – May

Dec. - May

Dec. - May

Spring

Spring
	Administrator

G.T. Teacher

G.T. Teacher

Classroom Teachers

Administration

G.T. Coordinator

G.T. Coordinator

G.T. Coordinator

District G.T. Coordinator

GT Coordinator

Classroom Teachers

Parents

Administration

Kinder GT coordinator

GT Coordinator

Parents

Classroom Teachers

Administration
	District G.T. Coordinator

G.T. Assessments

District G.T. Coordinator

Campus G.T. Selection Committee

District Inservice

Region 19

G.T. Coordinator

Budget

Dr. Slocumb’s Book

Unmasking the Gifted
K GT Teacher

Supplies for assessments


	Professional development:  all teachers at the campus should receive a minimum of 30 hours of G.T. training in gifted strategies and methodologies

All teachers previously trained will maintain G.T. certification by going to 6 hours of training per year

G.T. Coordinator will work collaboratively with administration, faculty, and staff on the identification of GT students

G.T. Coordinator will advocate for gifted and talented 

GT students will participate in project based learning and book clubs through classroom pull out by GT teacher

GT students will participate in differentiated classroom instruction through classroom integration

GT student will participate in additional Fine Arts and knowledge-based field trips to develop their creativity

Parent notification night
	Teachers will understand the characteristics and need of G.T. students.

Teachers will implement gifted strategies and methodologies in the regular classroom environment.

Comprehensive identification of G.T. students

G.T. identification of under-represented populations

Students  will be able to develop and complete projects that enhance their critical thinking skills

Students will be able to work among their peers and participate and enhance classroom leaning through differentiation

Students will become familiar with and participate in Fine Arts programs that require higher thinking skill in relationship to BLOOMS

Informed parents


	Vouchers evidencing attendance at training sessions.

Inclusion of differentiation strategies in lesson plans as appropriate.

Sign-in Sheets

Referrals to G.T. Committee

Referrals to G.T. committee

Student projects

Student work

Student Work

Summative

Assessments

TAKS

State Assessments
Sign Ins
	By the end of first semester that GT student was placed in class.

Dec. – May

Dec. - May

Aug. - May

Fall and Spring
	Administrator

G.T. Teacher

G.T. Teacher

Classroom Teachers

Administration

G.T. Coordinator

G.T. Coordinator

Administration
Campus selection committee

G.T. Coordinator

District G.T. Coordinator

Classroom Teachers

Parents

Administration

Kinder GT coordinator

GT District Coordinator

GT Campus Coordinator
	District G.T. Coordinator

G.T. Assessments

District G.T. Coordinator

Campus G.T. Selection Committee

Field Trips to Fine Arts events.

General supplies necessary for project-based learning

Staff Development for Teachers

Books for Book Clubs




     FME Needs Assessment











Frank Macias Elementary has closed the gap between their Bilingual and Monolingual scores.  





Gender focus:





Close the gap between male and female performance in Reading 


      and Math.























Increase and close the “Commended Performance” gap between male and female in Math and Reading.
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